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XiaoZhaZhen Master Plan and Design Guidelines
Shanghai, China
Client: Xuhui District People’s Government

The assembled APA team was invited by the Xuhui District 
Governor in the summer of 2004 to survey, analyze and review general 
development strategies for both the district and the XiaoZhaZhen site. 
Through careful analysis of an existing developer’s proposal, the APA 
team emphasized the importance of a Program-Plan Design approach. 
Four key planning components were recommended by the APA team 
after careful review of the site condition, surveyed transportation 
data, policy, technical guidelines and developer’s scheme, which were 
approved by the district government. They include:

1. Create a 24-hour site by mixing cultural, retail, commercial offi ce, 
leisure and entertainment, and a variety of small and medium 
business opportunities.

2. Develop based on a “street pattern” to better accommodate mixed-
use functions, fl exible implementation and manageable traffi c. 

3. Facilitate a centrally located multi-model transportation hub below 
grade with easy pedestrian access to facilities on and off the site.

4. Activate the canal-front by proposing a key pedestrian corridor and a 
variety of open spaces.

The master plan was later illustrated into a set of design 
guidelines, a policy framework and a management tool for the district 
government to guide future implementation as the master plan 
envisioned.  The APA team intends to use this demonstration project to 
showcase the importance of integrated planning methodologies and a 
sound planning process applied by the government in helping resolve 
complex urban dilemmas and to alleviate the tension between the 
private sector and the government in a more manageable and guided 
way.

Above:  Detail Plan and Section, 
XiaoZhaZhen, Shanghai.
     Tulane Urban Design Center
     American Planning Association

Below:  Grover Mouton, Landon 
Anderson, Allison Albericci, 
and James Carse oversee the 
completion of the ZhenJiang New 
Town model.

Partnership:  TRUDC, The Matrix Group
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Nantong Regional Strategic Plan in the Lower Yangtze 
Delta Region
Nantong, China
Client: City of Nantong People’s Government,
           Nantong Planning & Administrative Bureau

 Nantong enjoys a strategic position in the Lower 
Yangtze Delta Region domain facing Shanghai and SuZhou 
to the south. It is surrounded by the Yangtze River and the 
Pacifi c Ocean on three sides and is the gateway to the vast 
northern Jiangsu Plateau. The economic boom of Shanghai 
that started in the 1990’s helped to bring opportunities and 
fast development into southern Jiangsu and northern Zhejiang 
while leaving the Jiangsu Plateau comparatively undeveloped. 

 Coming into the 21st Century, regional planning 
and balanced development has become China’s priority 
as national policy and numerous large-scale river crossing 
projects are being laid out and completed in a short period 
of time, Nantong is as a result coming into the Shanghai 
Mega-metropolitan circle within a 60-90 minute travel time. 
Aiding Nantong in its attempts to strategically position itself 
into the future regional development is the fundamental goal 
and subject in this project. Set in a regional context, the APA 
team will examine Nantong’s current condition and available 
resources, as well as compare and analyze its development 
opportunities and challenges with Shanghai and other key 
cities in the region.  Further, the APA will look at appropriate 
development strategies from case studies of cities and regions 
abroad. As a result, the APA team will help to establish a 
long-range regional strategic development framework for 
Nantong, advising subjectively with policies and strategies on 
its spatial layout and functional organization study, regional 
infrastructure plan, regional economic development plan, 
environmental and cultural heritage preservation. 

Tianjin Luo, Grover Mouton, and James Carse in 
ZhouZhuang

Nantong City Center
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Research    Education    Planning    U.D.    Communication

“Foreign planners have already been 
involved in many planning projects in 
some of the more open cities.  We have 
come to realize that foreign planners, 
especially those from countries that have 
experienced rapid urbanization, can help 
us in city development by sharing their 
lessons.”
 -Zhou Lan
  Director, Nanjing Planning Bureau

“I believe we are now in an era where, 
together, we can help both China and 
America. Through our partnership, we 
can help the world. The partnerships and 
programs we have built and continue to 
expand in China are important to our 
organizations in many ways.”

 -Paul Farmer, AICP
  Chief Executive Officer, APA

apa offi ces
American Planning Association
122 S. Michigan Ave., Suite 1600
Chicago, IL 60603, USA
p: (312) 431-9100
f: (312) 431-9985

American Planning Association
1776 Massachusetts Ave., NW, Suite 400 
Washington, DC 20036-1904, USA
p: (202) 872-0611
f: (202) 872-0643

APA Shanghai Offi ce
#6 Lane 1696, Central Huai Hai Rd.
Shanghai, PRC China 200031
p: 011-8621-64740939
f: 011-8621-64333612

web
English Language
www.planning.org/APAinChina

Chinese Language
www.planning.org/china
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2005 Calendar of Events
March - September

June

July

August

September

October

Jiangsu Senior Planners Professional Training and Placement in American Planning 
Institutions

Wuhan Zhongnan Planning and Design Institute Study Tour to learn about American 
Design and Firms

Shanghai Land and Housing Bureau Officials Training in American Land and Housing Sys-
tem

China Architecture and Building Press Business Tour for Joint-Publication of Sino-Ameri-
can Literature

Shanghai Xuhui District Government Officials Training in American Planning and Adminis-
tration

Shanghai Pudong District Government Officials Training in American Planning and Admin-
imstration

Chongqing Mayors Training in American Planning, Design, and City Administration (I)

Advanced Workshop: Winning Planning and Design Competitions in China
 Washington D.C., July 7-10

Jiangsu Mayors’ Training in American Planning, Design and City Administration (II)
 August 14-18

James R. Lilley, former U.S. Ambassador to China, keynote speech on U.S.-China economic 
ties.  Planning in China Workshop, San Francisco, August 28-30

P.R.C. Ministry of Land and Resource Officials Research on American Legal System as 
regards Land and Resources.

Chongqing Mayors Training in American Planning, Design, and City Administration (II)

P.R.C. State Administrtation of Cultural Heritage Study Tour of American World Heritage 
Sites

Jiangsu Mayors Training in American Planning, Design, and City Administration (II)
 October 9-23

China Study Tour: East Meets West

People and Planning Magazine Launching and International Forum on Chinese Urbanization



APA China Program        www.planning.org

Conference/Office Facilities - Leasing Schedule
Got work to do in China, but have no place to go? Try our conference room/studio in different two sizes, 
conveniently located in heart of Shanghai, on Central HuaiHai Road.

Amenities Include:

 Fast Internet Access (Wireless LAN and Cable)
 Multiple electrical outlets and data ports 
 Floor-to-ceiling retractable projection screens 
 Sectional tables that afford custom confi gurations 

High profi le, readily accessible location:

 Parking Available
 Adjacent to the high-end Central Huaihai Road Shopping District with a rich mix of retail,   
 entertainment, dining, and services
 Easy access to subway, bus, and other transportation

Services Available*:

 Mail Delivery Service (Regular and Express)
 Print/Copy/Fax Services
 International and Domestic Telephone Services
 On-site Catering or Nearby Restaurant Dining 
 Car Service Reservation
 Large Scale and Graphic Plotter Color Printing

 *Services above priced seperately

Pricing

 Large Conference Room/Studio      US$150/day
 Small Conference Room/Studio      US$80/day

For more information, please contact us:
Telephone
 U.S.: (202) 349-1010
Email:
 Yufeng Guo at yguo@planning.org
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Winning Chinese Planning and Design Competitions: July 8-10, 2005
This advanced workshop is designed for American planning fi rms to gain valuable insight into the Chinese style of 
project review by presenting their proposals before a jury of experienced Chinese reviewers. 

A four-person faculty team will conduct a mock jury review of four fi rms’ proposals before the fi rm faces real jury review 
in China. APA has invited four Chinese planning directors who have wide experience in design competition reviews: 
Planning Director of Shanghai, Ms. Xia Liqing; Director of Land Bureau of Shanghai, Ms. Yan Wenshu; Planning Director 
of Nanjing, Ms. He Huiyi; and Planning Director of Zhenjiang, Mr. Tian Tieming. 

The four planning directors represent Chinese views on urbanization and urban design. The mock review will be tough 
but valuable, as the jury is invited to present its views candidly and critically. 

All mock jury reviews will be conducted according to Chinese procedures. Each fi rm will be required to set up 
presentations (including maps, models, and handouts) the day before (July 7). On July 8 and 9, four fi rms will present 
their projects. 

In each jury review, there will be two hours of presentation (translated into Chinese as required in a real review) and 
one hour of Q&A. Language and communication will be noted for political, economic, and cultural propriety. In the 
evening, the jurors will convene for a closed-door discussion of the projects presented that day and prepare for fi nal 
review comments. 

On July 10, the four experts will comment on all four projects. APA hopes this exercise will improve American planners’ 
understanding of Chinese planning and the political, economic, and social forces that infl uence and mandate planning 
principles, priorities, and possibilities. 

In conjunction with this workshop, 12 senior planners from Jiangsu Province undergoing long-term training in the U.S. 
will join the group. They will split into two teams to evaluate the proposals, one team working in the American planning 
mode, the other in the Chinese mode. 

Only four fi rms will be chosen for review. Real proposals for actual design projects are preferred, and proposals may 
currently be under review in China. All participants will be required to sign an agreement to safeguard the confi dentiality 
of all the proposals presented. APA will make every effort to protect intellectual property rights and commercial 
interests. Individuals are also welcome, provided all participants in this workshop agree to proper safeguards of other 
companies’ intellectual property rights and commercial interests. Such individual participation will be limited. 

Advanced Workshop: Washington D.C.

Jury Team From China 

Madam Xia, Liqing 

Senior Advisor to the Mayor of Shanghai; Former Director 
of Shanghai Urban Planning Administration Bureau; Vice 
Chairwoman, Planning Committee for Shanghai Expo 
2010; one of the most renowned planners in China for 
her Master Plan Shanghai 2010 and the expert on Mega-
city metropolitan planning 

Graduated in Architecture, Tongji University, Shanghai 

Madam He, Huiyi 

Former Director, Nanjing Urban Planning Bureau, 
Jiangsu Province; Chairwoman, Sub-Committee for 
Foreign Professional Exchanges, Chinese Association 
of City Planning; Advisor, APA’s China Program; Two 
times lectured for APA “Planning in China” Seminars in 
2003 and 2004. Madam He is a much respected planner 
in China for her 30 years of effort on city planning in 
Nanjing and especially the historic preservation planning. 

Graduated in Architecture, Tsinghua University, Beijing 

Madam Yan, Wenshu 

Former Planning Director of Shanghai Land and Housing 
Bureau; Acting Director, Shanghai Land Society. Madam 
Yan is considered one of the best land-use planners and 
regulators in China. She began cooperating with APA’s 
China Program since APA’s fi rst offi cial delegation visiting 
China in 1996. 

Graduated in Land Survey and Management, Tongji 
University, Shanghai 

Mr. Tian, Tiemin 

Deputy Director of Zhenjiang City Planning Bureau, 
Jiangsu Province; Chairman, Zhenjiang Urban Planning 
Association. Mr. Tian is one of the best Chinese planners 
specialized in mid-small town planning in China. Mr. Tian 
was the key coordinator for APA’s demonstration planning 
project in Zhenjiang: Nanxu New Town Plan. 

Graduated in Architecture, Tsinghua University, Beijing 

Jury from APA China Program 

Mr. Yuan Liu 

Senior Advisor and Founding Member, APA’s China 
Program. Involved almost every project APA has worked 
with China since 1996. Mr. Liu will judge from the 
language perspective on the demo-projects presented in 
this Seminar — see if any issues in project are “lost in 
translation,” or, the writing and presentation in Chinese 
are not only understandable by the juries, but also if they 
are professionally sophisticated to win! 

To Register:

Visit: https://www.planning.org/ecommerce/conference   




